
Prepare ten (10) copies of the Advisory Team's "CLEC Advisory Guide"
(Resale or Facility Based, or both, as necessary) for CLEC visit.

CLEC

Begin Advisory
Team

36 lOa INTfINAL USE ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement.

@ BEllS0UTH~

WHEN ACTIVITY TAKES PLACE

Seven (7) days prior to Advisory Team visit

a. Send copies of ·CLEC Advisory Guide·
appropriate
Advisory Guide(s)
toCLEC

b. Follow-up to
assure guides
have arrived 2-3
days prior to VlSit

c. Confinn all
meeting plans

lellSouth Interconnection services
Your Interconnection AdvantageSM

Advisory Team
Lead and
Administrative
Assistant

Phase V
Turn- Up Process for Facility Based CLECs
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PQT I Advisory Team
completes Order
Analysis Request and
forwards to CSMs

CSM Completes
Order Error Report
Request

Ron Moore pulls
Order Error Report
data and forwards to
CSM

Forwards Order
Analysis to Ron Moore
for Order Error Report
with respond by date
specific date range for
report (one week)

CSM uses CLEC
data on Order Analysi~
Request together with
Model Scenarios and
Model Addresses to
create Model Orders.

CSM provides Model
Orders to CLEC and
verifies test date.

CLEC submits Model
Orders



CSM Forwards Order
Analysis to Ron MOOI1
for Order Error Report
with respond by date ~

specific date range for
report (test date)

Ron Moore pulls
Order Error Report
data and forwards to
CSM

CSM advises CLEC
to Cancel Model
PON#s

CSM reviews Order
Error Report and
completes CLEC
Model LSRI
Clarification Report

CSM reviews Order
Error Report and
completes CLEC
Model LSRI
Clarification Report

Forward Model LSR
I Clarification Report
to Advisory Team with
Order Error Report,
documents findings.



CSM forwards
Model LSR

/ Clarification Report
to Advisory Team with
Order Error Report,
documents findings

Provides Feedback
toCLEC

Repeat Every 30 Days
(as appropriate)

*Ron Moore is working on upgrade to systems that will
provide CSMs ability to pull reports by May 1, 1998



LA

Both

KY

TN

FL

SC

Residence

NC

GA

Business

MS

AL

,
"", .

Date:

Order Analysis Request

From:

o MODEL ORDER PROflLE - New CLEC
o OPERAnONS REVIEW - Existing CLEC Vi:

Market Sepaent:

Model Aceoant #'. (CLEe's employees telephone numben I addresses):

CLIE£ 8tIel-UpC"-,-*';.·:':',,

To:

Market Area:

~ M ' Sir:' 'A. •• •

,:,:



to ~_

Order Analysis Request

Model Order Dates: (back-up date) _

To: ROD Moore

Subject: Request for Error Report

Report Needed By:

Dates to be included in report:

Return Report to _

2



Model Order Scenarios

1. End User X has requested Business Line for his telephone, fax and modem at (insert
address here) to be installed on (insert due date here) with the business name listed as
XYZ Home Inprovements.

2. End User K needs a line and call waiting a her home at (insert address here) to be
installed on (insert due date her).

3. End User J has requested a line for the internet to be installed on (due date here) at
(insert address here). This service should be a non-published number.

4. End User R need a residentailline with all usage features blocked installed at (insert
address here) on insert due date here.

5. End User H needs Caller ID, Call Forwarding Busy Line to 404-249-6400 installed
with new business line at (insert address here) on (insert due date here). This business
should be listed TIX-R-US.

6. *End User Y is changing service from BellSouth to your CLEC with all ofhis
features remaining the same scheduled for (insert due date here).

7. *End User Z is switching local provider from BellSouth to you ClEC and changing
his long distance carrier to your perferred provider and freezing the selection schedule
for (insert due date here).

8. End User W wants new servi ce installed at (insert address here) on (insert due date
here) with Ringmaster service.

9. *End'User T wants to switch to your service and block all usage feature on (insert due
date here).

10. *End User B wants to add a additional line to current service at (insert telephone
number her).



- • ;-i;

Revision 03/19/1998

O,()O%

o

l.
2.

~:
5.

CLEC Model LSR 1Clarification Report

CUlTeDt Flow 1'hrouP:
Last Month Order Volume:
PONs for Samples Attaehed:

Top Categories of Clarification:

CSM:
! .• ; .·?'::::;7..:-:;~dt ~f~~·_;., .~;;;;;;-:~:'.- ~... '=:"::"':'~';':'_" .. "

Sample Dates: 1/0/00 to 1/0/00
'~'.;: ~.::.,._. ,.:.: ~: ....t"~':-~~~~ .• ~,;:;;.--::.~ ...",~~~~~~~~:...;;::"~~ ~~.;kS~~:. ~-,:!,'-~._.""i::=:::~~;> '~"'.: ".. '7' ~ ..

Number of Manual Orden in Sample: 0
.:.-_;~,i:;0..'-'.,.,,~:;:"''' ...' ..,'' .;:.~~~~7B:"AJ!C~~~'~~.~~~';3I'~";'«i:)~?"<~. .' ..

Number of Electronic Orden in Sample: 0
.:.,c.~~'-'::':~;;:;:'l:~~~ 1R$4- 2 M~i@::1al:All.i;i~.t~~S''''>·

Orden that Clarified: 0
_~"~:1!t:''!t''~~'1O'_F''_~·s-. 4i.\i!II.t 1l!ia9l iHoiIe·;'~.7..··:-.:~-=r",'-"'·'i'",······r~.-

ClariftcatioD Rate: #DIV/O!

Version 1



CLECName: Account MaDapr Name"
Pboae#:

CLEC Mailing CSMName
AddresI: " Phone#:
CLEC Primary RESALE: FACILITY BASED:
Contact Name:
CLEC Primary M"'/fIr YES NO "''''jw YES NO

Coataet Phone #:
.-..: "'*"-:

CLEC Colltaet Fax FAX FAX
NIIIDber:
Advisory Team LENS LENS
Lead:
Advisory Team ED! EDI

Lead PhoDe #:

Advisory Team Data Request

4/28198

Date:

Date:

No:

No:

No:

Ves:

Ves:

Page 1Version 2

·LENS or EDl Class Required Before Visit

T AtteDded:

WhIch IW1SDutItproducts will CLEe order?

CLECBtISic Class (bquired):

M..-....:
In wlriclt /H/lSouth sttlla will CLEC ?

TAFIC14rs:
LENS CltlSS·:

DatilCo~II:
. Customer Servit:e1lIcortlJ:

EDI Class·:

UNEC14rs~:

Co UrzBusiness Voice Services:



OrderiDg: Yes:(X ) Date: No:(X) Date: D81yV......... ,
7 'I I"" (....., ...-hi)

Is CLECp/Qcing orden? I

OrdIrType: CIleck (Xl ...,..... ofT.... Orden:
"N" New Conuct (JlesiIWFtIdlitJl &.d)
"D" Disconnect (RaQWFtICllity &z.retJ)
"W" Switch AsIs (Ratlle)
"swc" Switch With Chonge (/W.JtIle)

4/28/98Page 2

Advisory Team Data Request

dth M tinI Wb Will

Version 2

CLECP

qnot currently usingElectronic~ are thereplans to do so? When?

LENS COJ'IMCtivity 1MIthDd?

. Yes: No: Date:
HilS "Q" Account Been Estllblished?
Is Ta Exempt CertI./ictlte o"jile?
Is CLEC currently receiving bill?
Is CLEC receiving ODUF?
Does CLEC htzve UDB~ with BST?

enoone 0 Atteo e ee II:
Name Area of RespoasibWty Title

-

q Electronic I"terjizce hils ...stlJpptId, why?



What Does CLEC Specific Details:
Need Bel with?
Pre-Ordering:

Ordering:

Billing Format:

Billing Content:

Maintenance:

Provisioning:

Mechanization:

PerIoD S lyinllDformatieD:
Name:

Telephone #:

Fax#:

Date Completed:

Version 2

Advisory Team Data Request

M DetaIII:
First Day Start Time:

Dress Code:

Location ofMeeting:

Hotel Name & Phone # netl1' CLEC:

Account Team Representlltives:

Page 3 4/28/98



Version 2

Advisory Team Data Request

Page 4 4/28/98



Version 2

Advisory Team Data Request

PageS 4128/98



Version 2

Advisory Team Data Request

Page 6 4/28/98



PRE-VISIT MEETING COORDINATION OVTLINE

This meeting wiIl take place after the Model Order Sampling Process is completed and the results have
been obtained from the CSM This meeting will normally be initiated by the Advisory Team Lead over the
telephone with the Account Manager. If the results of the sampling process were less than satisfactory,
the CSM may also be included. This meeting should take place 2-3 business days before the scheduled
visit

1. REVIEW INFORMATION FROM DATA REQUEST FORM

A. Marlc:et Plan
B. TrainingAttended
C. CLEC Personnel Who Will Attend Meeting and Their Area ofResponsibility
D. Billing
E. Ordering
F. Order Type
G; Electronic Interfaces
H. What Does CLEC Need Help With?
I. Meeting Details

II. REVIEW MEASUREMENTS FROM MODEL ORDER SAMPLING PROCESS
A. Measurement Sampling Summary
B. Recommendations for Improving Performance

m. REVIEW ALL KNOWN ISSUES, CONCERNS, QUESTiONS, ETC. OF CLEC

IV. REVIEW ADVISORY TEAM GUIDE CHECKLIST
A. Decide if any areas ofGuide need ex.tra coverage or less coverage

V. DECIDE WHO wn..L COVER CLEC ISSUES AND QUESTIONS DURING MEETING

v. AM CONFIRM MEETING DATE AND TIME wrm CLEC

2125198
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IeIISouth Interconnection 5ervicH 37 I:oIlINrlINAL US. ONLY
Your Interconnection Advantage5M Private/Proprietary: No disclosure outside

BellSouth except by written agreement

CLEC creates and submits sample orders to the LCSC
(manual or electronic as appropriate)

LCSC places orders through "Sample Order Systemn

and sends FOC/clarification to CLEC

Summarize sample order discrepencies on Feedback
form

Determine specific ordering strengths and
weaknesses

Provide feedback directly to CLEC (if working with
POT) and to Advisory Team

Account Team completes Data Request form with
CLEC to determine what activities the Advisory Team
needs to complete

Data Request Form is returned to Advisory Team
Schedule Manager

Activity Check Off
Ust

@ 8ELLSOUTH~

Before you begin the Advisory Team Visit phase, the following activities
need to have been completed-

Phase V
Turn- Up Process for Facility Based CLECs



Advisory Team conducts and leads meeting for initial Turn-Up Process
support.

WC
Attendees

Advisory
Team

Advisory
Team
Manager

Advisory Team
Visit

38 FOR INTfINAL USE ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement

• MCLEC Advisory Guide
M

• MAdvisory Team Checldist"- Resale and/or
Facility Based

• MAdvisory Team Meeting Roster-

• -Advisory Team Visit Notes-
• -Advisory Team Post VISit Summary"

• Feedback fonns-
"Participant Evaluation"
''Effectiveness Evaluation"
"CLEC Follow-Up Questionnaire"

a. Discuss all topics in
Guide

b. Document all
outstanding
questions, issues

c. Obtains written
concurrence from
CLEC on the above

d. Provide
demonstrations
and coaching, as
appropriate

@ BELLSOUTH*

WHEN AcnVITY TAKES PLACE

At CLEC location during Advisory Team visit

IellSouth Interconnection services
Your Interconnection Advantage5M

Account
Team/Advisory
Teamwork
together

Phase VI
Turn- Up Process for Facility Based CLECs



@ 8ELLSOUTH~

F_~~T~:~~~~7t~( ~~;Wt' ~ > ,~~ ,..;,. ·~~~:-~n::"":"7:VZ~~~"~~

7" -;."" ~e ~ r ~'" ~-t ..... j"'WK;<"""m~:;ry1ln "';;;:ry;f \'% "f~~~<""~ C,. "~. '&""'f'M' .."I' i'"Wl;.,.,,,,,,,,,,,,,,~"';: ",,' -,,,,,

'~ .~:.'L ...~-..,~~ ~4'~A~ ..""_""~~~~&6.ik."z,w,,,~,,~~~~_~~~ "'Al..>o<t~.

Advisory
Team
Issues
Manager

Advisory Team
Visit

39 FOIINTfItNAL US, ONLY
PrIvate/Proprietary: No disclosure outside
BellSouth except by written agreement.

• Compiles all 1ssues List"
information for
"Issues List"

• Answers all open
issues

.ellSouth Interconnection 5erYfces
Your Interconnection AdvantageW

WHEN ACTIVITY TAKES PLACE

Two to three (2-3) days after Advisory Team visit

Advisory Team Issues Manager reviews lists, answers Advisory Team
issues, sends copy to Account Team and CSM.

Advisory Team
Issues Manager
worlcswith
Account Team,
Advisory Team,
and other
BellSouth
employees that
interfaced with
we (Account
Manager, CSM.
Billing
Representative,
etc.)

Phase VI
Turn-Up Proce. for Fadllty Based CLEes



Advisory Team Issues Manager coordinates with Account Manager and
CSM for closure of all issues and sends Issues List to CLEC contact, Account
Team, and CSM.

Account
Team
(copy to
CSM)
CLEC

Advisory Team
Visit

40 FOIt INTlIlNAL US, ONLY
Private/Proprietary: No disclosure outside
BeliSouth except by written agreement

1ssuesList"

WHEN AcnvlTY TAKES PLACE

Ten (10) days after Advisory Team visit

@ 8ELLSOUTH~

Communicates
closure to CLEC

Updates "Issues List"
and forwards to
Account Team

BellSouth Interconnection Services
YourInterconnection AdvantageSA'

Account Team

Advisory Team
Issues Manager

Phase VI
Turn- Up Process for Facility Based CLECs



NOTE: See Post Launch Support section- following

Existing
CLECs
will be
handled
by the
same
teams,
using
same
process

aEC,
OP
Support
Team

Advisory Team
Visit

@ BELLSOUTH$

41 FOR INf'fRNAL US, ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement.

• "Performance Analysis Worksheet"- Resale
and/or Facility Based, as necessary

• "Performance Improvement Plan"
• "LSR Performance Review"
• "Measurement of CLEC Performance"

WHEN AcnVITY TAKES PLACE

Thirty to sixty (30-60) days after CLEC begins placing orders or
following Advisory Team visit

Conduct analysis of
CLEC orders-
a. Measure against

success criteria
b. Identify specific

performance gaps
c. Document findings

Develop corrective
action plan-
• Contact CLEC and

resolve identified
problems

OR
• Contact CLEC,

schedule
operational team
visit

BeIiSouth Interconnection Services
Your Interconnection AdvantageS'"

Post Advisory Team review. Conduct review of CLEC order flow through.

CSM
Account Team

CSM
Cross-functional
Team Members
(to improve
overall processes
as needed)- may
include Account
Team

Phase VI
Turn- Up Process for Facility Based CLECs
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K. CLEC Contact List

L. Acronyms

Faciiily ..... Advisory Civide • section 48
June 30. 1998

Page 1 of7

BMeouth .........Sen1M
YOUl'llturaJltlWCtiolt Adwlllt.

E. Information Available on BeUSouth's Bomepage

F. Long Distance Carrier Selection

E. PoBey and Procedures for Customized CalUDl Restrictions

FBAG-OOl'
Issue 2

F. County Wide ToO Free Calling

I. ToO <:;an Investipdon

A. Verify the necessary forms have been completed and submitted

B. Project Manager RespoDSibUities

v. No

C..lScuth 1998
Not for use or clisclosure 0UISide of 8eISouttluc:ept by writtalaar-t

J. Aceess to Polet, Duets, Conduit" Right-of-Way

BusIa,.t»nced .
GMI:... V.Ntt 1I1Ulcraf.."."""""" 'WiJdIIHd

..~bE rfn_JINCf II No

B. Proeedues for Obta...... lnformation from Ead User Customer Records

D. Annoyance can Center

A. Interfaces:

• Address Validation
• Service AvaiJability
• Telephone Number AssisnmentlTelephone Number Reservations
• Due Date OfIiriDp

C. Customer Support Manapr Responsibilities

G. Service Provider Chanae Notification

C. Te1epIloDe Number Reservations - Unbundled Ports

G. Polley for PIC Chanps

D. PoBey for Speda1 Namber Assipments

M. LSR Fax Flow - Birmingham LCSC

H. Unauthorized Service Provider ChaDge - Notifleation



CSeMSouth 1998
Not for use or disclosure outside of 8eIIScluttl except by written apeement.

H. Contact Information for Obtaining Copies ofTarift's

I. Forms

• Letter ofAuthorization
• BellSouth Number Reservation Request· Unbundled Ports

EJuunpla oftJuforms tin contained in tlte 0'*';",pide

Ordeibc
~·.·y... IIMt,..c 21111".'.2 ........".r....

.Ut*.~i.~.,.....-,..,"LM:III~"""
. . ..

Procedures for Ordering Loc:aIlnterc:oDDec:tion Services:

• Local Interconnection Trunking Arrangements

• Signaling

• Calling Name Query Service • Database Owner

• 800 Access Ten Digit Screening

• Directoty Assistance Access Service (DAAS)
;

• Directory Assistance Call Completion (DACC)

• Direct Access to Directory Assistance Service (DADAS)

• Intercept
• Operator Call
• Operator Call Processing

• Unbundled Tandem Switching (UTS)

• Unbundled Interoffice Transport (UlT)

• Dedicated
• Shared

• Unbundled Dark Fiber
• Unbundled Clwmelization
• Collocation

• Physical
• Virtual

• OpenAIN

B. Database Services:

• Line Information Database (LIDB)

• DinIctory AsailltaDce Database Service (DADS)

• CalliD. Name Query Service Non-Database Owner

• Unblmdled 800 Databue
c. Unbundlecl Loop Service

• ~~_Loop. :servIce
• Voice Loop Service
• Network IDterfiIce Device (NID)

D. Interim Local Number Portability

• Direct Inward Dial Trunks
• Remote Call Forwarding

BeaSouth I............s.m-
Your Int~lIl1mioll Adwvrtap

Page 2 of7

FBAG-OOI
Issue 2

FICiIIty ...... Advisory Guide • 5ection 48
June 30. 1998


